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INTRODUCTION
Since before Iron Woman was envisioned, community impact was core to our founders. Co-founder Phyllis Pendergrass 

Egan poured her heart into community-strengthening endeavors. Working as an emergency room nurse in rural Montana, 

she witnessed first-hand the community need for modern healthcare technologies in underserved communities. She 

went into action, co-founding Integrated Technology Standards (ITS), a company dedicated to bringing modern emergency 

response equipment to rural communities. This vital work no doubt saved countless lives. Phyllis’s charitable nature 

extended beyond healthcare. She supported Catholic charities on the Blackfeet Reservation and built a foundation to bring 

clean water resources to developing nations. 

When Phyllis co-founded Iron Woman with her son, Shaun Egan, that human element became an integral piece of how the 

company would operate for years to come. Shaun has continuously driven the supportive culture of Iron Woman, carrying 

the legacy of Phyllis’s giving heart. Early on, Shaun set the stage for employee ownership, a vision that was brought to life 

in 2019. From the beginning, he has been a fervent supporter of education, clean water, and equity through Iron Woman’s 

culture of charitable giving, volunteering, and one-on-one employee support. Over the course of 21 years of service, the 

true impact of these efforts is hard to quantify but can be summarized by one thing; the human element of our business. 

Early in 2020 we began the difficult task of formalizing Iron Woman’s human element into a robust Corporate Social 

Responsibility (CSR) Program. We took a broad look at what CSR means, from philanthropy and volunteering to employee 

healthcare policies. Although we have only begun to scratch the surface of all CSR truly encompasses, we have made great 

strides in developing governance behind our giving to maximize impact and engage employees in the effort. This report 

summarizes that impact and highlights a vision of where we want to be in the future. 



Message from our Founder
Iron Woman’s very foundation is built on a culture of helping, giving, and contributing. My par-
ents, Iron Woman co-founder Phyllis Pendergrass Egan and Neal Egan, set an example of service 
and paying it forward that have become the pillars of the organization’s CSR Program. It is im-
portant to understand that CSR is not just donating to good causes. The CSR team is developing a 
program around three focus areas – housing equity, education and workforce development, and 
clean water. As Phyllis often said, "without accessible clean water, kids are sick and can’t go to 
school.” Over the past year, Iron Woman has participated in numerous fundraising events and has 
matched contributions in our community for charitable organizations such as Project Our Town, 
Habitat for Humanity, Women’s Bean Project, the Denver Mental Health Center, and Urban Peaks, 
to name just a few. In addition, Iron Woman worked on the Tiny Homes Women’s Village project in 
Denver where we prepared the site and performed utility work. We sent several Iron Woman team 
members to the Cherry Creek Innovation Campus to assist high school students to construct the 
tiny homes as part of their construction education program. The Women’s Village at Clara Brown 
Commons, as it is formally named, is a cluster of 14 standalone tiny homes and a larger common 

house with services for woman experiencing homelessness. I am extremely proud of the way Iron Woman and our team members have stepped up to make this 
vital program a success and all our community and charitable efforts productive and effective. Giving back to our community is an important part of who we are 
here at Iron Woman. I encourage all of you to find a way to keep serving your community and paying it forward. 

Moreover, as we all know, charity starts at home. To support our employees, our biggest asset, we started several programs to support them and their families.  
We launched a First-time Home Buyer Assistance Program to help with the initial deposit and down payment requirements, the Student Loan Debt Reduction 
Program, and the Tuition Reimbursement Program for those employees who want to go back to school.  Later this year we will start a Scholarship Program for 
our employees' children so they can attend trade school and/or college.  

Since the start of the global pandemic in March of 2020 we have all struggled with the fear and anxiety of COVID-19. Many of us got very sick or lost loved 
ones to this horrible disease, but when one of our long-tenured drivers lost his wife due to COVID-19 late last year the amount of love, support, and generosity 
demonstrated by our Iron Woman team members was simply overwhelming. Through their personal donations and Iron Woman’s matching contribution, we 
raised more than $5,000 dollars to offset medical expenses and funeral costs. The number of donors from across the company that stepped up to help a fellow 
team member in his hour of need was truly heartwarming. You should all be very proud of the response and how we took care of one of our own. I know I was. A 
big thank you to all.

CORE VALUES
SAFETY- Our highest priority 

PEOPLE- Our greatest asset  

RESPECT- The foundation for trust   

INTEGRITY- The cornerstone of every relationship 

QUALITY- Our standard of excellence in all we do 

PROFITABILITY- Stability for our employees and 

customers 

MISSION
Safely and effectively deploy Iron Woman’s 

resources every day to exceed the expectations 

of our customers and employees in delivering our 

core products and services.

VISION
 To build a financially secure civil and 

environmental general contractor enterprise with 

a clear competitive advantage, led by a cohesive, 

high-performing team of owners.

-Shaun Egan 



CLEAN WATER

HOUSING EQUITY

WORKFORCE 
DEVELOPMENT 

V O L U N T E E R 
S U M M A R Y

At Iron Woman we believe our 

commitment to the community is 

demonstrated in three ways; work, 

wisdom, and wealth. Employees are 

given paid time off to volunteer and 

serve on non-profit boards throughout 

the community. In 2021, Iron Woman 

team members posted 148 hours of 

volunteer labor, not including time 

spent on memberships and boards.  

We volunteered with:

• Habitat for Humanity

• American Cancer Society

• First Tee

• Food Bank of the Rockies

• Denver Foundation

• Arrupe Jesuit High School

• Cherry Creek Innovation Campus

148 Volunteer hours

C O M M U N I T Y 
B O A R D S  & 
M E M B E R S H I P S :

• Hispanic Contractors of
Colorado (HCC)

• Association of General
Contractors (AGC)

• Colorado Contractors
Association (CCA)

• Downtown Denver Partnership
• Denver Metro Chamber of

Commerce/ Economic Development
• Colorado Motor Carries

Association (CMCA)
• Colorado Rural Water Association
• Urban Land Institute
• Construction Industry Institute
• Colorado Safety Association

Transportation & Construction Girl
• Colorado Environmental

Management Society (CEMS)
• Women’s Mining Coalition
• Aurora Economic

Development Council
• Castle Rock Economic

Development Council
• Rocky Mountain Indian

Chamber of Commerce

P H I L A N T H R O P Y

Iron Woman donated more than 

$150,000 since January 2021 to a 

variety of causes and programs such as 

the Cherry Creek Innovation Campus, 

The Greenway Foundation, and 

Habitat for Humanity. An employee-

matching program during the holidays 

pulled in more than $5,000 in 

donations. Employees also showed 

their generosity through the following 

activities: 

• Giving Tree: A Christmas giving
tree that paired the needs of local
children with their wish list.

• School Supplies Drive: An online
drive providing necessary school
supplies to Colorado Facility Schools.

• Employee Donation Matching:
Iron Woman matched
documented employee donations
to select organizations.

• Three build days with
Habitat for Humanity.

CORE 
INITIATIVES 



Employee Home Ownership Assistance 

To further support Housing Equity, Iron Woman launched a first-time home buyers assistance program 
in which qualified employees can receive a down payment match. We hope this program opens the door 
to home ownership for employees and the stability and wellness that it brings for their families.

VOLUNTEER HIGHLIGHT  
HABITAT FOR HUMANITY

Habitat for Humanity of Metro Denver is a nonprofit built on volunteer and donor power. The organization’s vision 

is to help build “A world where everyone has a decent place to live.” Iron Woman has proudly supported this 

organization through financial contributions, volunteer power, and contracted site construction, including all site 

utilities for the 63-home Sheridan development. During the summer of 2021, Iron Woman employees volunteered 

hands-on labor for three Habitat for Humanity Build days at the Aria Campus development near downtown 

Denver. The multi-generational, mixed-income community campus will house twenty-eight families and will 

help support housing stability, wellness, and financial health for a greater community. To date, Iron Woman 

has contributed more than 240 volunteer hours and $20,000 to Habitat for Humanity of Metro Denver. The 

partnership exemplifies our commitment to housing equity, and Iron Woman was excited to deploy its resources 

to the effort.  

"Habitat showed me a wonderful side of my
community through the selfless leadership of 

its volunteers. My time spent helping gave me a 
glimpse into the difficulties this organization faces 
day in and day out with grace, perseverance, and a 

positive attitude" - Liz



Cherry Creek Innovation Campus

The newly opened Cherry Creek 
Innovation Campus is a standalone 

career preparedness high school 
offering programs in trades such 
as hospitality, manufacturing and 
most significantly, infrastructure 

engineering and construction. Iron 
Woman has provided hard hats, 
safety glasses, and vests for the 
students for the past two, years, 

and those supplies have been 
instrumental in propelling the 

program’s success. 

Leadership Bootcamp 

Two employees attended a Women 
in Leadership retreat geared 

towards women in the architecture, 
engineering, and construction 

industries. Narrowing the gender gap 
through supporting women in our 

industry is especially important as it 
benefits workplaces in countless ways. 

“It was life changing and allowed 
participants to look inward and see 

why you are who you are and where 
you want to be, while also looking at 

who you want to be.” - Nicole B.

Summer Internships

The program allows students to gain 
practical experience as a professional 
in tandem with continuing education. 

Through developing the next 
generation of construction industry 

leaders, we can bridge the industry’s 
generational gap that will secure 
a robust future workforce. After a 

necessary pause in 2020, Iron Woman 
brought back a structured internship 
program in 2021, hiring five interns 

working in a variety of departments. 

Project Management Academy 

Iron Woman sponsored five 
employees to attend a project 

manager development program 
through the Associated General 
Contractors. These employees 

were able to learn about topics and 
participate in discussions affecting 

project managers across the country, 
working in small groups that 

promoted productive idea exchanges. 

Small Business Outreach

Since graduating from the M/W/
DBE program in 2018, Iron Woman 

has built outreach efforts aimed 
at supporting the growth of other 
M/W/DBE firms, including hosting 

open house subcontractor outreach 
events. Shifting to a virtual platform 

made it effective to continue 
supporting the community safely 

during the pandemic. During those 
virtual events, Iron Woman was 

introduced to more than 100 M/W/
DBE suppliers and contractors. 

Transportation & Construction Girl (TCG)

Every year, TCG puts on a career showcase 
aimed at introducing young women to 

career opportunities in the construction 
industry. The 2021 event was special 

in that Iron Woman sponsored the Cherry 
Creek Innovation Campus infrastructure 

engineering students. They learned about 
the industries, asked questions, and 

experienced the thrill of operating “yellow 
iron.” Iron Woman has been a principle 

sponsor since the inception of TCG.

WORKFORCE 
DEVELOPMENT

We tackled workforce 

development in two 

ways, for one reason, 

to foster growth in 

our team members 

and help build the 

next generation workforce to promote a 

prosperous, healthy future for all. We are 

working to solidify internal development and 

mentorship programs. We launched tuition 

reimbursement and student loan assistance 

programs at the end of 2021. Our industry 

partners continue to strengthen as well, 

with support for programs such as Colorado 

Education Foundation, HCC Contractors 

Academy, and our small business outreach 

programs. The following are a few highlights 

from the past year. 



PROJECT SPOTLIGHT   
WALDORF MINE 
CLOSURE

“Building today for a sustainable tomorrow.” At Iron Woman, this is more than a tagline, it's a 

way of life. Through the work we do, Iron Woman often gets the opportunity to make positive, 

lasting changes to the environment. 

Recently, Iron Woman completed a high-altitude mine reclamation and watershed protection 

project at an abandoned mine, saving the watershed and surrounding ecosystems from toxic 

mine spoils and preserving precious water resources for generations to come. 

The historic Waldorf Gold Mine, near Georgetown, Colorado, sits at 11,640 feet above 

sea level. Water discharged from the mine feeds into Leavenworth Creek in the Colorado 

Mineral Belt. The creek flows through Arapahoe National Forest, South Clear Creek and 

Clear Creek Watersheds. The ore mine operated from 1850 to 1950 before it was abandoned 

and eventually collapsed, leaving behind contaminated waste tailings. Water from the 

mine drained continuously through these tailings, carrying contaminates into downstream 

wetlands affecting wildlife populations and vegetation. The project’s goal was to improve 

discharge water quality that would protect downstream watersheds and vibrant mountainous 

ecosystems. 



The multi-phase solution utilized a passive water 

management system that consists of a series of lined 

channels and ponds that capture and control water flow. 

As water moves from one pond to the next, the ponds, 

layered with their own unique script to naturally clean 

water and support vegetation, absorb the pollutants passing 

through. Stabilized water descends to the watershed. 

Passive water management systems aesthetically blend 

into the environment they support. No electricity or long-

term maintenance is needed, and it is entirely natural. After 

completion, any disturbed ground was brought back to life 

with native plants.  

Iron Woman's dedicated project team consisted of Carl 

Crews (Mining Service Vice President), John Trujillo (Senior 

Program Manager), Chris Alvarez (Health & Safety Manager), 

Brad Pesika (Lead Operator), and Ben Litsey (Project 

Consultant). In addition, four field crew members worked 

to deliver this project. Despite unique challenges brought 

on by high altitude and delicate terrain, the reclamation 

project was safely and successfully executed, making a 

lasting environmental impact to Colorado’s precious water 

resources. 

The cities of Georgetown, Dumont, and Idaho Springs, 

Colorado, are the primary beneficiaries of the project; 

however, every downstream user will see an impact in 

improved water quality, including local wetlands and the 

wildlife it supports. With the solutions envisioned by Trout 

Unlimited, designed by Wenck Engineering, supported by 

the US Forest Service, and executed by Iron Woman, the 

Clear Creek wetlands region will heal, and the ecosystem will 

return to its natural, healthy state. 

 



“The Tough Mudder was fun and 
it was huge for team building in a 
different way. I talked to different 
people from the office, and the 
obstacles made it so everybody had 
to work together – nobody got left 
behind.” - Jenn Bombalicky

Employee Gift Matching 

Employees voted to support three local non-profits 
during a holiday matching program: Mental Health 
Center of Denver, Women's Bean Project, and The 
Greenway Foundation. These organizations were 
mindfully selected for their specific impact during 
the pandemic. Employees gave more than $2,000 
to these non-profits during the holiday season. 
Additional donations were matched to other 
501C3 organizations of employees' choice. 

Tough Mudder: 

Twenty brave members of the Iron Woman team took 
on the Tough Mudder 5K obstacle course over the 
summer. The event served two purposes: to engage 
employees in a health and wellness challenge, 
and to raise funds for The Greenway Foundation. 
Team-building was the bonus; no obstacle could be 
competed without the help of a teammate. 

Education Programs  

At the end of 2021, Iron Woman launched two 
programs aimed at supporting the continued 
growth and development of employees; a tuition 
reimbursement program and a student loan 
assistance program. It is the goal that these 
initiatives will inspire and support continued 
growth and wellbeing of our team. 

EMPLOYEE ENGAGEMENT & WELLNESS



H EA LT H & S A F E T Y
When considering the human element of our business, health and safety is 

foundational. Our culture of safety permeates all we do on and off the job site. 

Field team members receive quality ongoing training and safety pay incentives, and 

benefit from team accountability. Subcontractors and partners are held to the same 

standards. We take safety seriously, and as a result, our EMR continues to improve. 

Employee health and wellness are as much a part of our safety culture as jobsite 

performance. During the Covid-19 pandemic, we reflected on management practices, 

healthcare policy, and social culture. We have improved mental health insurance 

coverage and adopted progressive work policy to ensure employees and their families 

can continue to thrive. 

Responding to COVID-19 

When the COVID-19 pandemic hit, it shook the way we work and live. Iron Woman’s 

response was swift and effective. We learned to lean on technology in ways that 

will forever improve our business, and hybrid schedules have provided employees 

with flexibility in balancing their work and home lives. Crews masked up, sanitized 

equipment regularly, and maintained social distancing wherever possible.

Culture and a sense of belonging were especially important to nurture during 

the pandemic. Iron Woman hosted virtual happy hours that fostered a sense of 

community and connection. A favorite event featured a virtual mixologist!

V A C C I N E  I N C E N T I V E S : 

Iron Woman encouraged all employees 
to protect themselves and their loved 
ones during the pandemic. In addition to 
preventative measures, all employees are 
encouraged to get the COVID-19 vaccination. 
$100 gift cards were given as an incentive to 
employees who received their vaccination. 
Many employees took advantage of this, 
allowing us to continue to operate safely. 

TOTAL SAFETY 
TRAINING HOURS 

2,360+

EMR
0.98

2020/21 PROJECTS 
COMPLETED 

87



93 
Employee 
Owners 

In 2019, Iron Woman took its first steps to 
establishing employee-ownership at the company. 
We believe that having the option to invest in the 
company deepens the level of engagement. Work 
is an investment in the long-term, as well as the 
short term, and profitability matters beyond a 
paycheck. To date, Iron Woman has 93 employee 
owners and is in the third offering. 

Iron Woman’s Attributes of an Owner

A cornerstone of the Employee Ownership Program is the eight attributes of 
an owner; the characteristics our employee-owners seek to achieve. 
These attributes are embraced by our senior leadership and are 
key components of our employee development program. While 
individually focused, they are considered through the lens of what 
is good for the company. Iron Woman’s employee attributes 
include:
• Team Player: Places company goals above self-

interest. Is hungry, humble, and smart;

• Success Driven: Highly motivated to 
achieve favorable outcomes;

• Battle Calm: Ability to “think on your feet” 
and stay cool under pressure;

• Moral Compass: Ability to judge what is 
right and wrong and act accordingly;

• Strategic Thinker: One who assesses, anticipates, 
and aligns ideas to create the future;

• Business Acumen: Keenness and quickness in understanding and dealing 
with business situations in a manner that is likely to lead to a good outcome;

• Financial Acumen: Ability to make good financial judgments and quick decisions; and

• Growth Potential: Ability to add bench strength to the organization 
and acts as a team member to support company wins.

EMPLOYEE 
OWNERSHIP



L A U N C H I N G  N E W 
P A R T N E R S H I P  W I T H  M I L E 
H I G H  U N I T E D  W A Y 

We are excited to announce a recent partnership with Mile 
High United Way.  The goal of this partnership is to build a 
CSR structure that reflects Iron Woman’s culture, serves the 
community’s most pressing needs, and unites company and 
employee giving. This partnership will allow the program 
to scale in impact and engagement while maintaining our 
mission. In the next year the committee will emphasize 
corporate citizenship and build on employee connection 
with Iron Woman values. 

A Work in Progress...
Much of our corporate responsibility lies behind the scenes. While we are responsible to the 
community through our philanthropy and volunteering, we also have obligations to build a 
sustainable future through our actions, contributions, and policies. Iron Woman continues to 
strengthen and expand the human impact on our employees and our community by expanding 
our definition of CSR. 

LOOKING FORWARD 

Employee Policy & Benefits 
Each year we analyze our 
healthcare benefits and 
work policies to best fit the 
growing needs of our people. 
Bonus benefits such as tuition 
reimbursement and first-
time home buyers’ assistance 
programs add to the overall 
wellbeing of our people. 
We are working to formalize 
mentorship and development 
programs for employees. 

Environmental Stewardship
There is no doubt that 
construction can be 
environmentally destructive. 
We look at ways of reducing 
our footprint through modern 
construction approaches, 
offset options, and eco-friendly 
equipment. 

Good Governance & 
Partnerships 
Iron Woman sets a high bar 
when it comes to business 
ethics, and we expect the same 
from our partners. We are 
continuously seeking partners, 
vendors, and subcontractors 
whose values align with our 
own. 






